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IN THE BOARD OF COUNTY COMMISSIONERS OF LANE COUNTY, OREGON

RESOLUTION & ORDER ) INTHE MATTER OF BUDGET
) DIRECTION FOR FY 08-09

WHEREAS, the Lane County Strategic Plan, adopted March 14, 2001, identified Service Priority
Guidelines (Sec. B3) which established funding priorities for the County, and

WHEREAS, the County’s General Fund financial forecast and the current needs of the community have
changed significantly since 2001, and

WHEREAS, the Board of Commissioners launched the 2007 Listening Tour to obtain citizen input from
all corners of the County and followed the Tour with telephone polling and citizen focus groups, and

WHEREAS, the Board of Commissioners met on December 17%, 2007 with the Budget Committee and
the County’s Department Directors to consider the status of renewal of the Secure Rural Schools and
Community Self-Determination Act of 2000 (SRS) and the financial forecast for the County’s General
Fund;

WHEREAS, the Board of Commissioners recognize the need to proactively plan for a Lane County
without the Federal forest payments, and

WHEREAS, the Board of Commissioners deliberated, and weighed the needs of the community with
available resources and applicable policies, before determining the County’s Service Priority Guidelines
should be revised and multiple budgets should be proposed;

NOW IT IS THEREFORE RESOLVED AND ORDERED that the Lane County Board of Commissioners
directs that the attached Service Priority Guidelines be used for the FY 08-09 Budget (Attachment A); it
is further

RESOLVED AND ORDERED that the County Administrator be directed to develop the following
proposed budgets for consideration by the Budget Committee:

Renewal Budget Option: This option assumes passage of the Wyden/DeFazio plan for renewal
of SRS. This proposed budget requires no service reductions in FY 08-09, requires service
reductions in each of the subsequent four fiscal years. (Attachment B)

Step-Down Budget Option: This option assumes passage of the Wyden/DeFazio plan for
renewal of SRS. This proposed budget include General Fund service reductions in FY 08-09 of
$4.5 million to provide a few years of service level stability before final reductions in FY 11-12
and FY 12-13. (Attachment C)

No Renewal Budget Option: This option assumes Secure Rural Schools is not renewed and |
reflects service reductions of $18.1 million in FY 08-09. (Attachment D)

DATED this 2™ day of January, 2008.

Chair
Lane County Board of Commissioners



Attachment A

Lane County
Service Priority Guidelines

1) Revenue Generating or Cost/Risk Avoiding

2) Emergency Health and Safety Response (life and death)

3) Minimal Level State and Federal Mandates

4) Board Budget & Service Goals

S) Prevention and Youth

6) Corrections/Deterrence (law enforcement related) and Treatment

7) Assistance for Vulnerable People and Persons in Need

December 2007
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